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TEANM BUILDING

Thanks for downloading this information booklet —
it’s one of a series covering the wide range of
management and leadership subjects we offer.
Here, you’ll find details of the objectives and
programmes for this specific area

However, this is simply a guide — I'll be delighted
to meet your company or organisation’s defined objectives and
needs — for example, by combining

several key topics into a single workshop )
or full-length course ordon emard
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TEANM BUILDING

To provide Delegates with the skills to build and
maintain effective work-teams; understanding
both individual and group requirements

. Introduction to seminar

. What is a team?

. What prevents a team forming - or maintaining itself?
. Discovering the range of roles within a team

. The stages of team development

. The individual stages within team development

. The characteristics of high performance teams

. Individual needs within a team

. Team needs to which individuals contribute

. Dealing with “conflict” and other problems within teams
. How to develop "team-working" skills

. Tips for developing a tip-top team!

. Closing thoughts

. Seminar conclusion
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